CI: Creative Intelligence:   Our Services and How we work

CI:Creative Development uses processes and techniques from the world of the arts to help people address their problems in a new way.  Mostly we use techniques from the world of the theatre but we also work with storytelling, poetry, sculpture, painting, music and percussion for example.  We are also experts in the use of “Forum Theatre” in the corporate arena. 

We tend to be brought in by our clients either to address personal issues such as personal impact or leadership skills or to tackle team issues.  Often, we are then asked to move on to explore culture change or organisational development challenges (which in turn often lead to more work with individuals on their personal development).  We use a model to demonstrate this, which can be found on the next page:







Interactive workshops

Most of our work is focused on workshops which have specific learning objectives.  We offer no standard courses – all our workshops are tailored to the needs of the client.

Typically we work with around 12 participants (and that might mean two or three trainers) and we use a very interactive, participative style.  

One of the ways in which the business approach and the arts approach differs is in the artist’s desire to give ideas a go, to try things out.  We do not sit around and discuss matters for long, if at all.  Imagine if you were rehearsing King Lear.  You could sit down and discuss it till the cows come home – certainly till long past the opening night.  But in the theatre you don’t do that.  The way to tackle the problems of characterisation, staging and so on is to get on your feet and walk it through, to try things out.  If they don’t work, you try it another way – and another.

We like to apply the same principle of experiential development to our courses.  We work with our clients to discover what their needs are and then we devise a course which will put the participants through a process or a series of exercises designed to explore the relevant issues intellectually, emotionally and physically.

Sometimes our work has a direct correlation with the world of the arts  Take presentation skills or Personal Impact as we tend to call it. The performing arts are all about making an impact, so there is a direct correlation between our expertise and the issues faced by our client’s people. There is little point in sitting and talking about how to make an impact. It’s by getting up and doing that people experience how they come across in default mode and how they can adjust their behaviour to make a different impression – and the techniques we show them can be applied the next day and every day thereafter in the office, at a conference, pitching for new work, appraising a colleague, in any situation that involves face-to-face communication.

But it is not always the case that the needs of our clients has a direct correlation with the world of the arts.  And when it isn’t, we often use what we call the boomerang approach.

The Boomerang Approach involves us devising an artistic process that parallels the situation faced by the client.  We take the participants through this process, twirling them around in a variety of creative experiences, often seemingly divorced from the world of the everyday – but eventually the point of the experience, like a boomerang, comes back and hits the participants on the head.  They realise that the behaviours that they found successful in the parallel universe can be applied successfully back at the office.

What corporate issues do we work on?

Some of the areas we cover are obviously areas in which artists have a good deal of expertise:

· Presentation skills

· Voice coaching

· Communication skills

· Personal Impact

are three of the common ones.  Our programmes on presentation skills are quite unlike those provided by the majority of training companies.  We don’t get bogged down showing people how to stand, how not to put their hands in their pockets and how not to look at the screen when using PowerPoint.  In fact, we try to steer clients away from PowerPoint altogether so as to find a more creative and powerful way of communicating with an audience.  You don’t see actors at the National Theatre using PowerPoint, after all.  And the same principles apply to communication skills and Personal Impact – we help clients communicate powerfully and authentically by applying the techniques that actors in the theatre have honed over centuries.

Some of our areas of expertise are not so obviously in the artist’s domain:

· Leadership

· Managing change

· Appraisals and giving and receiving feedback

and yet, when you think about it, these are all areas in which the arts world has particular approaches which the corporate world could really benefit from.  Leadership depends on having a vision for the future  - and turning a vision into reality is what artists do;  it also depends upon communicating that vision to a wide range of people – and communication is of course a key artistic skill;  and leaders need to inspire perfomance in their people – and pulling top-quality performance out of other people is precisely the skill of the theatre director or choreographer.

Change, too, is an area in which the arts world feels comfortable, unlike most people in organisations.  No performance in the theatre or concert hall is ever exactly the same;  a sculptor or painter does not try to reproduce the same piece again (unless it is for a print);  the Royal Shakespeare Company never says “Okay, we’ll do Hamlet exactly as we did it last time”.  The arts are all about change, and change for the better, at that.  “A creative artist works on his next composition because he is not satisfied with his last one” as Shostakovich put it.

And giving and receiving feedback is again an area in which the arts world has particular skills.  Of course, many artists get immediate and regular feedback – from critics and the audience – but the process of creating a production is completely based upon giving feedback in order to improve performance.  A good director in the theatre will tell, coach, inspire, motivate, encourage, develop, guide, question, challenge and support his or her actors to get the most out of them in ways that many business leaders could learn from.

Then there are other areas in which having actors available to play roles – either in simulated scenes or in forum theatre – is invaluable.  Think 

· Customer Care, 

· Pitching to Clients, or 

· Scenario Planning.  

In this last area, we work with clients to explore options for the future development of their organisation and then we bring life to those future options by acting them out.  This is particularly helpful when the proposed changes might have significant emotional impacts as well as process ones.

Then we work a good deal on 

· Teamwork.

A group of actors (or any other performing artists) may be brought together to rehearse a production not knowing each other, nor the wardrobe mistress, the set designer, the lighting technicians or the stagemanagers.  Outside the rehearsal room, there is a poster advertising the production – and it says they will be opening in six weeks.  They have got to become a high-performance team and deliver a quality product all within six weeks.  The way they do it has been honed and developed over centuries – and people in other organisations can learn to apply the same techniques.  Of course, a lot of this comes down to the culture of the theatre, so we also work on 

· Culture in organisations

· Beliefs and values

How does organisational culture develop?  What happens when two companies with quite different cultures merge, particularly if they have been bitter rivals until a short while before? Or, less complicated but still fraught with difficulty, when two teams within the same company are merged as the result of a strategic review which makes complete commercial sense but which has failed to consider the human, emotional and cultural issues involved?  The arts are an invaluable tool in developing shared values and a positive culture precisely because they work on a human and emotional level.

And these aren’t the only areas we have worked on.  We’ve also delivered programmes on:

· Working creatively

· Influencing

· Negotiation

· Rapport-building

· Health & Safety

· Introducing new technology

· Training the trainers

Forum Theatre

Forum Theatre is a process developed by the Brazilian director, Augusto Boal.  It has since been taken and adapted by many other practitioners working in fields as diverse as therapy, social engineering and business as an extraordinary way of exploring possible solutions to challenges.  

The way we use it  follows a simple path.  Together with a client, we identify a problem they are facing;  we research the problem, probably through interviews, workshadowing, questionnaires etc;  we then go away and write a play or a series of scenes about the situation, sometimes set in the actual company concerned, sometimes set in a parallel organisation.  The scenes will show how things are going wrong.  We cast the play with highly skilled actors who are used to working both in the corporate environment and in Forum Theatre and we rehearse intensively.  

We then perform the play to small groups (usually around 20) of the relevant staff.  The facilitator, who is very experienced in this sort of work, will stop the action to invite the audience (the “Forum”) to say what’s going wrong and how the actors should behave differently to arrive at a more positive outcome.  The actors will then immediately replay the scene according to the suggestions of the audience.  

Sometimes, the audience suggestions don’t work or are not specific enough and the facilitator will ask for further ideas which again the actors will play out.  The audience gets to see instantly the impact of its ideas.  As a way of exploring options and arriving at a highly effective solution with buy-in from everyone, this is a hugely powerful process.

Ideally, we follow a Forum Theatre session with an interactive workshop which allows the participants to practise the skills highlighted in the play, often with the actors playing roles.  There is an old Chinese proverb which sums up why this approach works so well:  “I hear and I forget;  I see and I remember;  I do, and I understand.”  By seeing the play and getting swept along by the story and the emotions of the characters, the audience remembers the key learning points;  by then practising the skills, they understand how to apply them themselves.

Forum Theatre can be used to address a whole range of issues.  It is particularly effective in tackling contentious issues such as bullying and harrassment as the audience can comment on people’s behaviour without pointing a finger at colleagues who may be in the audience.  But we have also used it to explore:

· customer service, 

· giving and receiving feedback, 

· appraisal interviewing, 

· the introduction of new technology, 

· change and change management, 

· leadership issues, 

· managing difficult people, 

· interdepartmental communication 

and so on and so forth.

Forum Theatre is a very powerful technique, proven in many different businesses and organisations all over the world.  

CI:Creative Intelligence works with a wide range of associates from the world of the arts and development.  Some are individual artist-trainers, others are organisations similar to CI:Creative Intelligence but with their own particular areas of expertise.  Collaboration rather than competition is one of the distinguishing characteristics of the arts world, so none of us finds it strange to work with competitors.

Regular associates include:  

Lin Sagovsky, actress and writer

Saul Cambridge, lawyer and actor

Jack Pinter, musician, actor and playwright

Rod Macintosh, sculptor

Rose Ryan, dancer and choreographer; and

Fiona Lesley and Chris Higgins of the Map Consortium

Karl James and Sam Bond of Trade Secrets

Geoff Church and Richard Hahlo of Dramatic Resources

What is Creative Intelligence?

You’ve probably heard of Emotional Intelligence, popularised by Daniel Goleman, and Spiritual Intelligence which grew out of research by Danah Zohar.  And, if you are a filmgoer, you will have heard of AI:Artificial Intelligence, Steven Spielberg’s sentimental take on humanoid robots.  Nowadays, there is an ever-increasing interest in exploring creativity and the attributes or “intelligences” that help people to be creative.

For some years, it was thought that information had taken over from industrial processes as the key driver to commercial and other success.  The civilised world had started on its road to prosperity through agriculture and this was the principal driver of commerce for centuries.  Then the industrial revolution changed all that – agriculture diminished in importance and industry came to the fore.  (There had been intimations of this change much earlier, of course, with the arrival of the printing press, for example.)  Then, in the late 20th century, information became the key.  Those who had information or knowledge were the kings of the castle.  

But the growth of the internet means that we are all kings now;  whatever information you have now, your competitors can have one nano-second later – or earlier.  We are living in a post-information age and what matters now and for the foreseeable future is not what information we have but how many ideas we can come up with and how creatively, efficiently and effectively we can turn those ideas into new and profitable products and services.  So businesses and other organisations need to employ people with creative intelligence.

The problem with this is that most businesses employ people who are a product of an earlier age, an age in which education encouraged the accumulation of facts rather than the development of personal creativity.  We  are, of course, all creative but our education and often the type of work we do has stifled our innate creativity.  Research undertaken by Kobus Neethling in 15 different countries exploring the creativity of schoolchildren showed that:

Creative behaviour diminshes from 98% in the 3-5 year old age group to 32% by age 10;  by the time children are turning 15, only 10% are behaving creatively and it’s only 2% by the age of 25.

And these “uncreative” people are those who are being employed – in business, government, charities, wherever.  So many organisations, particularly businesses, anxious not to get left behind, started to look around to see who could help re-ignite the creativity of their people.  Not surprisingly, many of them started to turn to the arts and artists – people whose work demands a continuous flow of creative abilities.  Could business people learn from them?  They could – and they do.

The sorts of processes and techniques used by artists, often honed over centuries of artistic endeavour, are precisely the processes that encourage creative intelligence.  And creativity does not just relate to problem-solving.  A creative approach to learning, leadership, management, interpersonal relations, culture, values, organisational development, communication, change or any other aspect of organisational life is what will distinguish the successful company from the failure in the 21st century.

And we at CI:Creative Intelligence are here to help you develop your CI and that of your colleagues.
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